A-State Strategic Planning Steering Committee Task Force Draft

Task Force Members

Goal 1: Through a comprehensive
enrollment management strategy,
optimize student recruitment in
Arkansas and beyond (regional,
national, international) and ensure
region leading graduation results.

Goal 2: Actively invest in
programs that match

consumer demands and
future workforce needs.

Goal 3: Strengthen the University’s role in
the community through economic and
cultural impact

Goal 4: Invest in academic
research, scholarly activities, and
creative endeavors (faculty and
student) that build on academic
strength and leverage regional
opportunities, while providing
solutions to changing labor and
economic markets

Goal 5: Improve A-State Spirit and
Campus Culture
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